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AGENDA TITLE: Adopt Resolution Approving Purchase of Vac-Con Sewer Vacuum Truck from 
Municipal Maintenance Equipment, Inc. (MME), of Sacramento ($31 631  8) 

MEETING DATE: August 4, 2010 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Adopt a resolution approving the purchase of a Vac-Con sewer 
vacuum truck from Municipal Maintenance Equipment, Inc. (MME), 
of Sacramento, in the amount of $316,518. 

BACKGROUND INFORMATION: The current fleet of sewer cleaning equipment, as shown in 
Exhibit A, is aged and includes a 1968 rodding truck 
(Unit No. 04-095) that is now obsolete and unsafe to operate, a 
1998 vacuum truck (Unit No. 04-038) that is the primary sewer 

cleaning vehicle, and a 1989 vacuum truck (Unit No. 04-039) that is the primary storm drain cleaning 
vehicle. The existing sewer vacuum truck (Unit No. 04-038) has accumulated $88,000 in maintenance 
costs over the past three years. The average age of the two vacuum trucks is 16 years old. 

In general, the average age of Lodi’s wastewater fleet is double that of 11 comparable communities. A 
survey conducted by staff comparing wastewater service maintenance by these communities is provided 
in Exhibit B. The average wastewater fleet age in 11 other Central Valley cities is seven years, compared 
to Lodi’s 16. The survey also compared the number of vacuum trucks serving these communities, and all 
but two of the 11 have two or more vacuum trucks compared to Lodi’s one. 

On September 2, 2009, Council adopted a resolution approving the City’s Sanitary Sewer Maintenance 
Program (SSMP) which contained a preventative maintenance program that included cleaning the entire 
collection system every three years or approximately 60 miles per year. Crews have consistently 
cleaned between 50 and 70 miles of wastewater main each year, however, increases in age-related 
vehicle downtime has made these production rates unsustainable. 

In response to State-mandated collection system maintenance requirements, staff is proposing to 
operate two vacuum trucks for wastewater pipeline maintenance. This plan will dedicate the new 
vacuum truck to line maintenance. The existing vacuum truck (Unit No. 04-038) will support the Closed- 
Circuit TV van and respond to plugged sewer calls and sewer overflows. This assignment is relatively 
light duty and will result in decreased maintenance costs for this truck. At the same time, improved 
sewer overflow compliance will result from sustained main line cleaning performed each year. 

The Public Works Department will utilize the Houston-Galveston Area Council (H-GAC) Contract for the 
purchase of a Vac-Con Model V312LHAEA 300 Combination Sewer and Storm Drain Cleaner as 
referenced in Exhibit C. The H-GAC contract is being utilized because this vehicle was not available on 
the California Multiple Awards Schedule (CMAS) contract. Staff consulted with the City of Stockton and 

APPROVED: 
Gnradt Bartlam, Interim City Manager 
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distributors representing other brands of vacuum trucks regarding their products and is satisfied the City 
is receiving the best vehicle for the best cost to serve the Division’s needs. 

Per Lodi Municipal Code 93.20.045, State and Local Agency Contracts, the bidding process may be 
waived when it is advantageous for the City, with appropriate approval by City Manager and City Council, 
to use contracts that have been awarded by other public agencies, provided that their award was in 
compliance with their formally-adopted bidding or negotiation procedures. The City has used the contract 
process to purchase vehicles in the past with excellent pricing, quicker delivery schedule, and reduced 
expenditure of staff time. The Lodi Energy Center project provided $300,000 in funding for the purchase 
of this truck, as shown in Exhibit D. 

FISCAL IMPACT: Replacing the existing rodding truck (Unit No. 04-095) with a second 
vacuum truck will reduce the City’s exposure to regulatory penalties and 
reduce fleet maintenance costs in the near term. 

FUNDING AVAILABLE: Wastewater Capital Equipment Fund (1 71 1201) 

X..k&q x.4& 
9 k $ ~ ~ ~ ~ M a n a g e r l l n t e r n a l  Services Director 

Public Works Director 

Prepared by Charles Swimley, Deputy Public Works Director - Utilities 

FWS/CES/dsg 

Attachments 
cc: Charles Swimley, Deputy Public Works Director - Utilities 

Lance Roberts, Waterwastewater Superintendent 
Kevin Gaither. Water Services Technician 
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E X H I B I T  A 

b TRUCK 04-038 - 1998 VAC TRUCK 
(CURRENT PRIMARY VAC TRUCK) 

TRUCK 04-095 - 1968 RODDING TRUCK 
(TO BE REPLACED) 

TRUCK 04-039 - 1989 VAC TRUCK 
(PRIMARILY STORM DRAIN OPERATION) 



r n 

* Cross-Trains Staff 
NF - Not Furnished 
NA - Not Applicable 



2560 l-igrvar-d Street * Sacramenko, CA 958 I5 * (9 16) 922-1 1 0 I a Fax (9 16) 922- li 034 
106 1 N. Stiepatd Streel, U n i t  B 9 Anaheim, CA 92806 (7 14) 6352-287 I Fax: (7 14) 632-2874 

.r2750 Caterpillar Road, Uni t  D Redding, CA 96005 * (530) 245-4856 s Fax: (530') 24331447 
inton Mve., Suite 8 Hayward. CA 94545 * (5184) 670-023 



CONTRACT PRICING WORKSHEET 
VK- -for All Products EXCEPT Motor Vehicles In The State Of Texas 

~~ 

Subtotal Options & Accessories - see attached sheets B1: 

Subtotal Chassis (Not Available to Customers in the State of TX) see attached sheets B2: 
Subtotal B: 

I This Form must be prepared by Contractor, and provided to End User to attach to Purchase Order, with copy to H-GAC. I 

cost 
$ 78,807.00 

80,920.00 

$ 159,727.00 

'Ontact Charles E. Swimley, Jr., Water Services Mgr. Prepared By: JAN CHAPMAN jancavac-con.com 
Person: 

Phone: Tel: 209-333-6740 I Fax: 209-333-6841 Phone: Tel: 904-284-4200 Fax: 904-284-3305 

I I Date: 07/13/2010 I Product Code: A002 

Notes: 

B. Published ODtions (Itemize below and attach additional sheet(s) if necessary) 

C. Unpublished Options (Itemize below and attach additional sheet(s) if necessary) 
Code Description cost Code Description cost 

8'x6" std 10 1/2 OD flange alum tube pt# $ 300.00 *Upgrade to 201 1 with '07 EPA $ 1,610.00 
Bulldog ENZ nozzle 400.080 $ 2,600.00 *Only 1 chassis left, it is 66000 GVWR $ 5,720.00 

Hydraulics off auxiliary engine $ 2,667.00 

Extended Frame $ Subtotal From Additional Sheet(@: 

and is subject to prior sale. 

Subtotal C: $ 12,897.00 
Check Total cost of Unpublished Options (C) cannot exceed 25% of the total of the Base Unit Price plus Published Options (A+B). For this 

(Please Type, or Print Legibly) Estimated Delivery Date: 



P . O .  B o x  1 4 7 8  
1 2 7 4 5  N.  T h o r n t o n  R o a d  
Lodi ,  C A  9 5 2 4 1  

( 2 0 9 )  333 -6370  

w w w . n c p a . c o m  

July 20,2010 

Mr. Charles Swimely 
City of Lodi 
221 West Pine Street 
Lodi, CA 95240 

Subject: Lodi Energy Center Project 
Agreement to Supply Recycled Water - Payment 

Dear Mr. Swimely: 

This letter is to inform you that Northern California Power Agency will be executing a wire transfer 
in the amount of $300,000 on July 23,2010 in accordance with the Agreement to Supply Recycled 
Water between NCPA and the City of Lodi, Section 9.8 . 

Sincerely, 

Ed Warner, Project Manager 
Northern CA Power Agency 

cc: Wally Sandelin 
Steve Schwabauer 

RECEIVED 
JUL 2 2  2010 

CITY OF LODl 
MUNICIPAL SERVICE CENTER 



RESOLUTION NO. 201 0-126 

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING 
PURCHASE OF VAC-CON SEWER VACUUM TRUCK 

WHEREAS, in response to more stringent collection system requirements, the City 
needs to replace the obsolete rodding truck (Unit No. 04-095) with a new dedicated line 
maintenance vacuum truck. The existing vacuum truck (Unit No. 04-038) will support the CCTV 
van and respond to plugged sewer calls and sanitary sewer overflows. This will significantly 
decrease Truck No. 04-038 repair costs and enhance compliance with the Statewide General 
Waste Discharge Requirement by increasing the amount of line maintenance performed each 
year, which will result in fewer sanitary sewer overflows; and 

WHEREAS, per Lodi Municipal Code 53.20.045, State and Local Agency Contracts, the 
bidding process may be waived when it is advantageous for the City, with appropriate approval 
by City Manager and City Council, to use contracts that have been awarded by other public 
agencies, provided that their award was in compliance with their formally-adopted bidding or 
negotiation procedures; and 

WHEREAS, staff recommends utilizing the H-GAC, Houston-Galveston Area Council 
Contract No. SCOI-08 for the purchase of the Vac-Con Model V312LHAEM300 Combination 
Sewer and Storm Drain Cleaner from Municipal Maintenance Equipment, Inc., of Sacramento, 
California. 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize the purchase of the Vac-Con Model 312LHAE/1300 Combination Sewer and Storm 
Drain Cleaner in the amount of $316,518 from Municipal Maintenance Equipment, Inc., of 
Sacramento, California, utilizing the H-GAC, Houston-Galveston Area Council Contract 
NO. SCOI-08. 

AYES: COUNCIL MEMBERS - Hansen, Hitchcock, Johnson, and 
Mayor Katzakian 

NOES: COUNCIL MEMBERS - None 

ABSENT: COUNCIL MEMBERS - Mounce 

ABSTAIN: COUNCIL MEMBERS - None 

City Clerk 
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